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Enduring Priorities
• Student engagement
• Student learning
• School climate
• Civic participation and life
readiness
• Community engagement

Enduring Priorities
• Program design
• Curriculum development
• Instruction
• Assessment
• Professional development
• Family and community
outreach

Measuring Our Progress
SMART Goals
• Specific
• Measurable
• Attainable
• Realistic
• Timely
• Incremental

Stretch Goals
• Vast
• Monumental
• Daunting
• Aspirational
• Multi-year
• Transformational

Stretch Goals
• Commit to ambitious, seemingly out-ofreach objectives that transform the
organization.
• Achieve incremental progress by nesting
specific initiatives under stretch goals.
• Inspire and promote experimentation,
exploration, and innovation.

Stretch Goals
• All students will read capably and voluminously
across genres for a variety of meaningful
purposes (e.g., for pleasure, to learn about the
world).
• Empower every family to support their child(ren)’s
learning.
• Foster community connectedness: ensure that
students, families, and district staff engage in
meaningful, authentic interactions.

Stretch Goal #1
All students will read capably and voluminously across
genres for a variety of meaningful purposes.
Grades K-5
• Expand and enhance teachers’ abilities to assess, diagnose,
and respond to readers’ strengths and gaps.
• “Getting-to-know-you” preview stacks
• Miscue analysis
• Small group instruction

• Targeted book-matching for readers well below benchmark
• Word study curricula
• Fundations pacing maps and progress monitoring tools (K-2)
• New “homegrown” program based on shared reading (3-5)

• Data analysis: accelerated progress and “slide”

Stretch Goal #1
All students will read capably and voluminously across
genres for a variety of meaningful purposes.
Grades 6-8
• Launch reading log version 2.0.
• Redesign 7th grade ELA curriculum.
• Enhance capacity for data analysis through apprenticeship.
Grades 9-12
• Inventory classroom libraries; take stock of impact of high
school independent reading rituals.
• Survey graduates about their capacity to handle college
reading loads and text complexity.

Hommocks Reading Log
Student Access

Students can log their reading quickly and
easily using a form linked through the
Student Dashboard of the district website.

At any time, students can log in with their school
accounts and view scroll through all of the entries
they have logged. With student logins, parents
can also monitor reading progress.

Hommocks Reading Log
Teacher Access

Teachers can search and sort through all
entries, organizing data by name, book,
team, class, or any number of other data
points. This allows for real-time
monitoring of student progress and timely
interventions when necessary.

Stretch Goal #2
Empower every family to support their child(ren)’s
learning.
Grades K-5
• Research best practices; identify promising ones to pilot.

• Engage PT Council/PTA’s in researching home visits.
Develop shared understanding of purposes and
protocols.
• Enhance process of welcoming new families, including
new Kindergartners’ families, to the district.
• Reach out to parents of readers who’ve made
accelerated progress; identify trends and enlist parents
as peer resources.
• Continue to develop the parent page of the district web
site.

Stretch Goal #2
Empower every family to support their child(ren)’s
learning.
Grades 6-8
• Post engaging and informative
content on the Hommocks Facebook
page.

• Examine parent attendance at myriad
events to identify obstacles and
strategies to increase participation
and empowerment.
Grades 9-12

• Develop workshops for families of ENL
and Connections students and other
under-represented groups to forge
strong partnerships.

Sixth Grade Fun Day

Stretch Goal #3
Foster community connectedness: ensure that students,
families, and district staff engage in meaningful, authentic
interactions.
Grades K-5:
• Cross-district Capstone Project learning partners: virtual and real visits.
• Cross-district classroom pairings for collaboration.
• Teachers plan specific forms of connection (pen pals, Skype, playground visits).
• Explore Metro North as a transportation option.
• Students meet in person and/or virtually 3+ times across the year.

• Shared Sheldrake ponding expeditions.
• Cross-district book clubs (tech-enhanced and in-person).
• Moving-up experiences culminating at Hommocks.
• Match veteran families with new families.

Stretch Goal #3
Foster community connectedness: ensure that students,
families, and district staff engage in meaningful, authentic
interactions.
Grades 6-8:
• Extend partnership with Sheldrake for Opportunity Plus program.
• Refine 7th grade inquiry projects around community issues.

Grades 9-12:
• Implement new Original Civic Research in Action course.
• Expand senior internship program to provide all 12th graders with authentic
school-to-work experience.

• Develop design project for the Japanese Garden.
• Develop a sustainable herb and vegetable garden in collaboration between
engineering and culinary programs.

Student Support Services
Stretch Goal #1
All students will demonstrate appreciable growth
over the course of the year as reflected in both
standardized and authentic assessments.
• Increase capacity to administer and analyze targeted
assessments, leading to the development of rigorous,
achievable, personalized learning goals.
• Expand repertoire of research-based specialized
instruction (“teacher moves”).
• Match specialized instructional strategies with the
assessed needs of individual students.

Student Support Services
Stretch Goal #2
Build, strengthen, and nurture relationships with families
so that they may more meaningfully participate in their
children’s education.
• Communicate and interact with parents in ways that
establish strong partnerships, particularly in years of
transition.
• Explore the benefits of Pre-CSE conversation.
• Increase students’ ability to meaningfully participate in
the CSE process.
• Establish mechanisms to make IEP documents more
accessible to dual language families.

Additional Priority Initiatives
Grades K-5
• Implement Science 21 curriculum at Grades K-2.
• Revise and expand computer science curriculum.
• Implement SEL programs (RULER, Responsive Classroom).
Grades 6-8
• Revise Unified Arts curricula to afford more integration,
authenticity, and application.
• Provide professional development in Making Student
Thinking Visible.
• Continue to enhance school climate via the 3 C’s:
communication, community, and consistency.

Additional Priority Initiatives
Grades 9-12

Students at Mamaroneck High School will graduate with
a strong moral compass that ensures they will be active,
inquisitive citizens who understand their responsibilities
in our society: a citizenry of upstanders, not bystanders.
• Implement strategies to foster students’ belief in
themselves.
• Continue to develop Social Emotional Learning (SEL)
practices.
• Three minutes added to first period and period after lunch
will be used to center students for learning, reduce stress,
heighten students’ self-regulation skills.

Questions and
Comments

