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Enduring Priorities

● Student engagement

● Student learning

● School climate

● Civic participation and life 

readiness

● Community engagement



Stretch Goals

● Commit to ambitious, seemingly out-of-reach 

objectives that transform the organization.

● Achieve incremental progress by nesting specific 

initiatives under stretch goals.

● Inspire and promote experimentation, exploration, 

and innovation.



Educators are design thinkers.





What has the system learned?
Where should we invest time, 
effort, and resources this year?



Goal #1
All students will read capably 

and voluminously across 
genres for a variety of 
meaningful purposes.



Literacy Lessons Learned

● Readers make gains when they have ample access, 

choice, targeted instruction, and time to read. 

● Children cite great books and caring teachers as 

difference-makers. 

● It takes approximately 30 minutes to replenish an 

individualized book box in the Book Match initiative. 

● Proficient readers borrow significantly more books from 

school libraries than striving readers do. 



2018-19 Elementary Literacy Initiatives 

● Develop “Blue Sky” curriculum units of study enabling 

students to read and write a broader range of genres, 

formats, and topics. 

● Word study: build capacity to differentiate Fundations K-2; 

launch new curriculum in Grade 4; develop for Grade 5.

● Expand Book Match program. 

● Enhance RTI process: include volume-building interventions, 

build electronic portfolios, strengthen conference protocols, 

and increase overall transparency.



2018-19 Elementary Literacy Initiatives 

● Raise or repeal school library 

circulation limits.

● Expand Reading Recovery 

program.

● Infuse vibrant nonfiction books 

that illuminate NGSS science 

concepts (Murray). 



2018-19 Middle School Literacy Initiatives

● Redesign sixth grade library skills curriculum to include 

socially-networked book-talking, book clubs, and book-

matching support. 

● Develop balanced and equitable classroom libraries. Build 

core collections using reading log data and collaborative 

inquiry. Curate remainder of collections with strategic 

orders across the year in response to students’ interests 

and capabilities. 



2018-19 Middle School Literacy Initiatives

● Create “pop up” libraries throughout the school building.

● Revise RTI model: balance “pull-out” with “push-in” support 

through analysis of multiple data sources. Provide literacy 

teachers with flexibility to gather and analyze qualitative 

and quantitative data, partner with English teachers, and 

act as case managers for students with various reading 

profiles.  



2018-19 High School Literacy Initiatives

● Boost science literacy: all classes regularly 

include case studies from the National Center 

for Case Study Teaching in Science (NCCSTS).

● Summer reading of acclaimed nonfiction 

science trade books
○ AP Biology:  The Immortal Life of Henrietta Lacks

○ Forensics:  Stiff: The Curious Lives of Human 

Cadavers

○ AP Environmental Science:  The Sixth Extinction



Goal #2
Empower every family             

to support their child(ren)’s 
learning.



Family Empowerment Lessons Learned

● Home visits build trust, open lines of 

communication, and spark ideas to support 

children’s progress. 

● Parents are receptive to networking and 

peer partnership opportunities. 

● School-based outreach may result in 

duplication of efforts and/or gaps; consider 

coordinated, family-based outreach. 

● Social media are promising vehicles. 



2018-19 Elementary Family Empowerment Initiatives 

● Adapt and pilot parent 

texting initiative.

● Expand parent peer 

partnership program.

● Explore Karen Mapp’s 

work at Harvard GSE. 



2018-19 Elementary Family Empowerment Initiatives 

● Offer and archive parent talks on a variety of topics (e.g., 

SEL, body image, parenting in digital age). 

● Explore the impact of several social media platforms (MAS)
○ Facebook page highlighting culture of care

○ Monthly video blog 

○ Principal’s podcast spotlighting district personnel

○ Twitter feed focusing on education, psychology, sociology issues

● Expand workshops in which parents learn alongside their 

children: math nights, learn-to-play-strings, parent band 

class. Tap Hommocks volunteers. (Chatsworth).



2018-19 Middle School Family Empowerment Initiatives

● Host workshops to engage parents 

with the new language, grammar, 

and mechanics writing curriculum. 

● Offer bilingual sessions to enable 

all parents to support their 

children’s literacy experiences.

● Post informative, engaging content 

on Hommocks Facebook page.



2018-19 High School Family Empowerment Initiatives 

● Launch Ladder to Access 

program to promote college 

opportunities for first 

generation students. 

● Ensure conversations about 

college happen early and often.

● Build knowledge and support decision-making about 

financing college education. 



Goal #3
Foster community 

connectedness: Ensure that 
students, families, and staff 

engage in meaningful, 
authentic interactions.



Community Connectedness Lessons Learned

● Deliberate orchestration results in successful opportunities 

for groups to interact; teachers and students inspire one 

another.

● Multi-age buddy programs benefit all participants. 

● Community members and organizations are eager to 

partner with district.

● High rate of teacher response to participate on planning 

committees. 



2018-19 Elementary Community Connectedness Initiatives

● Extend existing partnerships between fifth grade classes.

● Transition to school with layered orientation activities: lemonade 

social, class visits on SCD for Kindergartners and new families, 

buddy families (Murray).

● Use Flipgrid app as platform for teachers to express and share 

core values and aspirations for the year (MAS). 

● Make shared ENL class trips (Chats and Central). 



2018-19 Elementary Community Connectedness Initiatives

● Expand and lengthen after-school reading buddies program at 

Community Resource Center (MAS and MHS). 



2018-19 Elementary Community Connectedness Initiatives

● Extend and deepen 

Responsive Classroom 

approach to SEL (Central).

● Creative use of DIP/provide 

more personalized learning 

experiences (Murray).

● Further develop robust 

MHS senior internships in 

all four schools. 



2018-19 Middle School Community Connectedness Initiatives

● Launch Green Team initiative: Students, teachers and 

administrators collaborate to design a recycling and 

sustainability plan utilizing the “Rocket” and increasing 

awareness in the student community. 

● Leaders communicate vision statements on school culture 

and instructional practices.



SCHOOL CULTURE

Vision Statement

Hommocks is a community where all children and 

adults know they belong. We nurture growth 

through high expectations, empathy, acceptance, 

and kindness 

INSTRUCTIONAL PRACTICE 

Vision Statement

Teaching and learning at Hommocks is driven by 

clear learning objectives, unit and lesson design, 

and reflective practice resulting in rich experiences 

for students.





2018-19 High School Community Connectedness 
Initiatives

● Ninth graders visit Harbor Marine Education Center



2018-19 High School Community Connectedness 
Initiatives

● AP Biology students 

take water samples 

from Mamaroneck 

Harbor. 



2018-19 High School Community Connectedness 
Initiatives

● Transition Academy students partner with local vendors 

to launch flower shop.

● Provide floral arrangements for events.

● Develop math, technology, fine motor, and artistic skills.



Comments and 
Questions


