
Advancing Stretch Goals and 
Fostering Innovation

Report to Board of Education

September 17, 2019



Enduring Priorities
● Student engagement

● Student learning

● School climate

● Civic participation and life 

readiness

● Community engagement



Stretch Goals
● Commit to ambitious, seemingly 

out-of-reach objectives that transform 

the organization.

● Achieve incremental progress by 

nesting specific initiatives under 

stretch goals.

● Inspire and promote experimentation, 

exploration, and innovation.



Educators are design thinkers.





What has the system learned? 
Where should we invest time, 

effort, and resources this year? 



Stretch Goal #1
All students will read 

capably and voluminously 

across genres for a variety of 

meaningful purposes.



Literacy Lesson Learned

Resolving technical 

challenges clears the 

way for teachers to 

make adaptive 

changes. 



2019-20 Initiative Advancing Literacy Stretch Goal
Collaborate with business office to 

create streamlined, nimble purchasing 

procedures: establish separate budget 

codes for each classroom teacher, ICT 

team, ENL, special educator. Maintain 

open purchase orders with local 

booksellers.



Stretch Goal #2
Empower every 

family to support 

their child(ren)’s 

learning.



Family Empowerment Lesson Learned

Families with children in 

multiple schools in our 

system would benefit from a 

coordinated, family-based 

approach to social work.



2019-20 Initiative Advancing Family Empowerment Stretch Goal
Launch new, district-wide social worker position. Create tools, 

protocols, and practices to ensure that families’ needs are 

identified and adequately resourced.



Goal #3
Foster community 

connectedness: engage 

students, faculty, 

families, and community 

members in meaningful, 

authentic interactions.



Community Connectedness Lesson Learned
Sustained partnerships between 

schools and individual classes 

over time foster academic and 

social relationships among 

children and faculty.



2019-20 Initiative Advancing Community Connectedness
Murray and MAS fifth graders will continue to partner in a 

variety of ways. Last year’s culminating session at the BOCES 

Challenge Course was powerful. In addition to connecting across 

the year about reading, this year’s fifth graders will visit each 

other during Capstone Project season to learn about each other’s 

projects and deepen ties before middle school. 



Additional Considerations
● Should the district’s mission statement 

(2012) and/or stretch goals be revised and 

updated to include…

○ Culturally responsive and sustaining 

education;

○ Social-emotional learning and 

mindfulness;

○ Sustainability?

● How and where do these intersect?

● How do we make sure the mission is vital, 

authentic, and compelling?



Board of Education School Visits 2019-20
● “Rolling” opportunities to see 

initiatives related to stretch goals 

in progress

● BOE trustees contact 

administrators directly to 

schedule



“Education is about two things -- 
teaching young people to create 
opportunity for themselves and 
teaching them to do that work 
responsibly -- with respect to our 
environment and to the myriad 
communities of people that share our 
planet.”



“Anything that abridges opportunity or 
compromises our responsibilities to one 
another is our enemy. As such, if we are 
not doing equity, then we are not doing 
education. This is immense work, but 
this work of ensuring equity and access 
is doable. We inherited this calling from 
our predecessors.” --Cornelius Minor



Comments and Questions?


