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• Technology

• MAS Class Size Guidelines 

• Facilities

• Transportation

• Administration



• School climate
• Student engagement
• Student learning



• Physically safe
• Emotionally secure
• Calm, focused, and 

present
• Known, accepted, and 

valued
• Affiliated
• Engaged



• Focus on individual children

• Adopt a growth mindset

• Enrich rather than remediate

• Group students heterogeneously in 
the least-restrictive environments

• Foster engagement through 
authentic learning

• Attend to children’s social and 
emotional development

• Promote participation in 
extracurricular activities



• Preserve and expand vibrant 
programs

• Enact program review 
recommendations

• Meet students’ individual 
learning needs

• Respond to enrollment growth
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TEACHING AND LEARNING
with technology



2017 - 2018 Technology Model

￭ CLASSROOM CART MODEL

￭ COMBINATION OF 
CHROMEBOOKS AND IPADS

￭ VARIOUS QUANTITIES FROM 
2-32 DEVICES

GRADES K-7

￭ 1:1 MODEL

￭ OPTION OF BYOD (BRING YOUR 
OWN DEVICE) OR DISTRICT 
DEVICES LOANER 
(CHROMEBOOKS AND IPADS)

GRADES 8-12



2017 - 2018 BYOD Participation

DISTRICT 
CHROMEBOOK

69%

BYOD
31%

GRADE 8

DISTRICT 
IPAD
67%

BYOD
33%

GRADES 9-12



2018 - 2019 Technology Model

￭ CONTINUE AND EXPAND 
CLASSROOM CART MODEL

￭ COMBINATION OF 
CHROMEBOOKS AND IPADS

￭ INCREASE DEVICE COUNT FOR 
EACH LEARNING SPACE

GRADES K-7

￭ CONTINUE 1:1 MODEL

￭ OPTION OF BYOD (BRING YOUR 
OWN DEVICE) OR DISTRICT 
DEVICES LOANER 
(CHROMEBOOKS AND IPADS)

GRADES 8-12



2017 - 2018

￭ Bring Virtual and Augmented Reality 
to the Classroom

￭ Improve User Experience of Website 
￭ Explore Data-Driven Initiatives using 

eSchoolData
￭ Innovate through the G Suite Tools
￭ Standardize Use of Google Classroom 
￭ Develop Digital Citizenship Learning 
￭ Expand Senior Internship Program

ongoing projects

￭ Offer More Robotics Opportunities
￭ Support Student and Teacher Content 

Publishing
￭ Curate and Design Curricular Resources 

and Interdisciplinary Experiences
￭ Build Community Connectedness 

among Schools
￭ Implement the NYSSLS (New Science 

Standards)



VIRTUAL REALITY



AUGMENTED REALITY



DATA TOOLS



DIGITAL 
CITIZENSHIP



ELEMENTARY
ROBOTICS



CONTENT
PUBLISHING



COMMUNITY
CONNECTEDNESS

padlet

https://padlet.com/jdancy/31onas7r697v


23

https://docs.google.com/file/d/18b7zecEbnn3SjGWxGOikIvdzLpG0JfBa/preview


Number of Chromebooks supported 1,582

Number of iPads supported 1,298

Number of Google suite accounts supported 7,222

Average number of wireless clients connected daily 3,378

Number of PCs, laptops and Macs supported 1,100

Number of telephone lines managed 800

Number of Smart Boards maintained 400

Security cameras 110



● Transitioned from standard PRI service to SIP trunking (VOiP) 
for improved and significant cost savings

● Installed a Mac lab at MHS for computer science courses
● Transitioned to in-house telephone maintenance
● Began overhaul of elementary school speakers
● Installed auditorium projectors at elementary schools
● Improved wifi access district-wide
● Moved to Google cloud for storage
● Began process to move to automated time and attendance 

system for employees
● Replaced mobile device management system
● Added a cloud web filtering system 





● Decision to lower class sizes in 1998: “Employed extra staff to maintain 
smaller classes at MAS than others in the district based on research that 
supports smaller classes connected to greater achievement in literacy, 
particularly in the early grades.”--Superintendent letter to BOE
○

○
● Since 2003-04, actual MAS class sizes in primary grades have 

ranged from 17 to 23. 
● MAS Kindergarten extended to full-day program.



● Focus on curriculum development:
“A guaranteed and viable curriculum is the school-level factor with the most 
impact on student achievement.” -Marzano, 2003

● Focus on professional development to enhance quality of 
instruction:
“Individual teachers are the single largest factor that adds value to student 
learning, overshadowing students’ previous achievement, class size, and 
ethnic and socioeconomic status.” -Rivers and Sanders, 2002

“Teaching matters--preeminently. Nothing matters more than what the teacher 
knows, understands, and does in the classroom.” -Saphier, 2017

● Focus on growth mindset:
“School interventions based on the dynamic-learning framework can change 
the trajectory of children experiencing difficulty in school.” Johnston, 2012



● District-wide curriculum calendars
● District-wide instructional coaching 

model
● Response to Intervention plan
● Reading and Math AIS teachers 

deployed based on need
● Expansion of Integrated Co-Teaching
● Push-in English as a New Language 

services with co-teaching
● Kindergarten “Lift” initiative
● Classroom library refurbishment
● Relentless book-matching 



● Dos Caminos Dual Language 
Program

● Summer slide prevention initiative
● Co-op Camp redesign 



● Amigos Club
● Bilingual Evaluator
● Bilingual Psychologist 
● Literacy Ambassador

Housed at MAS with dedicated book-room
Parent focus groups and workshops
Home Visits

● Math Coach 
At MAS 3 days per week (0.6 time)
Assesses children using ECAM
Provides intervention services and trains other providers
Multilingual; able to assess and instruct in Spanish

● Dual Language/ENL Director (2018-19)



Comparison of Elementary Class Size  - 2017-18 Actual to 2018-19 Projected 



Comparison of Elementary Class Size  - 2017-18 Actual to 2018-19 Projected 



District Elementary Class Size Averages - 2017-18 Actual and 2018-19 Projected 



School Year Built/Additions Building Square 
Footage

Lot Size in 
Acres

Central Elementary 1964/1965 94,338 13

Chatsworth Elementary 1902/1922 95,229 3.5

Mamaroneck Avenue 1909/1929/2006 99,916 4.7

Murray Avenue 1921/1930 110,393 4.6

Hommocks Middle School 1968/2002 278,600 8.15

Mamaroneck High School 1925/1956/1965
1930/1959/1968/2005

215,390
255,324

22.18

TOTALS 1,149,190 56.13





➢ Maintains current level of transportation services

➢ Retains current bus companies as service 
providers

➢ Reflects current year projected expenditures and 
new placements plus 2% CPI increase

➢ Eliminates clerical support in the transportation 
office



















●
●
●

●
●
●
●
●
●



April 17, 2018

April 17, 2018

May 1, 2018

March 6, 2018

March 13, 2018

March 20, 2018

May 15, 2018


